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Putting to Use Our Extensive Knowledge and
the Latest Information to Offer a Combination
of First-Class Products and Technologies
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Continuing the challenge on our 65th anniversary
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Sadao Okamoto, President
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ment, together w various re’ated

y and tools, that are indispens

to all fields of industry. And, as we welcome

the 65th anniversary of our establishment

ar, we wish to take this opportunity to

our sincere gratitude to each and
every one of our customers.

s the 2nd-generation president following
my father who founded the company, |
assumed leadership of OKAMOTO KIKOH in
1980. And we have been able to come this
far since then only due to the earnest efforts
of various senior personnel who laid the
foundation for advancement during the period
of high economic growth. Then, from out of
the upheaval universally experienced after
the bursting of the economic bubble,

began in-house ref

go under
". While we

in an aim at
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rejuvenating the company, | have also

itiated management meetings that are
attended by all executive-level staff and
where we thoroughly discuss the current
state of the company and future problems
every two months.

From this year, we have added a sub-

motto: "Obstacles are opportunities,
opportunities mean change, and change
means challenge."® In this ever-changing
world, | would like each and every one of our
employees to become someone who can
respond to various conditions in this way.
Last year | reached seventy years-of-age and,
as the company also heads towards its own
70th anniversary, | will gradually begin to
leave management to our younger generation
OKAMOTO KIKOH  will

transcend generations in our

And yet surely

continuing

aiming towards further

g our

but without forgetting

sincerity, our reliability and our honesty.
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* From "Kokoro ga ikiiki suru 60-byo Kotoba no Serapi-" (Therapy with 60-second words that enliven
your heart) author: cartoonist Kuro Kuroda, publishers: cosmo21
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Sometimes It's Important to Apply the Brakes As Well
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Atsushi Okamoto
Director & General Manager,
Administration Department
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| moved from the Sales Department to the
Administration Department in September of
2007. While | was in Sales, we ultimately
focused on selling even when it was
necessary to pay for stock first but, | have
come to consider things from an accounting
standpoint, and it's a balance of income and
expenditure that is valued there. It's precisely
the concept of “cash”; sales is positioned as
the accelerator and accounting as the brakes.

With quick response in greater and greater
demanded recently, speed isn't attained if
you don't step on the accelerator, but at the
same time deceleration is still necessary for
getting around the curves of economic
conditions. Obey the rules and don't cause

accidents, and you'll arrive at your
destination early. I'd like to look at daily
management  with  that type of

consciousness, and master the knack of
steering and applying the accelerator, as well
as applying the brakes.
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Meeting Customer Needs and Improving Reliability
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Toshikazu Kanamitsu
Chief Clerk, Sales Department
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| belong to the Sales Department, which
sells to wholesalers and users in Osaka
Prefecture, and I'm in charge, mainly, of
selling directly to the user. User sales does
not merely involve price competitiveness,
but it is important to obtain trust through a
level of response that matches customer
needs. | feel that work is most worthwhile
when | am able to answer customer
expectations by solving difficult problems,

including those related to delivery.

Although it is easier to acquire large
orders when customers trust you, they may
switch to a completely different dealer if you
lose their trust. | will continue to focus my
efforts daily toward sales activities while
remembering to do my utmost in regard to
meeting our customers’ needs.
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introduction

Business location
Headquarters
4-1-5 Itachibori, Nishi-ku, Osaka-city 550-0012
TEL. 06-6531-4855 FAX. 06-6532-1285
and Takamatsu Sales Department
Founded
November 2, 1943
Capital
20 million yen
Number of employees
over 30
Main business
Trading company specializing in the power
transmission equipment and related machinery /
tools
Business relation
NTN distributor
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New (admin & sales)
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